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*Part 1 – Open to the public ITEM NO.

REPORT OF

                    The Strategic Director of Service Reform
 

TO  

Procurement Board

ON

10/07/19

TITLE:  Approval for an Extension of Contract for Postal Services

RECOMMENDATION: 

That the Procurement Board:

(1) Approve the extension  of  Contract for Postal Services - collaborative tender 
process with Yorkshire, Humberside and AGMA councils:

Detail required

Contract Reference TBC
Title/Description of Contracted 

Service/Supply/Project Postal Services

Name of Contractor Whistl UK Limited
Type of organisation

(to be supplied by Corporate 
Procurement)

Private Limited Company

Status of Organisation
(to be supplied by Corporate 

Procurement)
Non-SME

Value of Contract Extension £350,000 Per Annum (estimated 
average)

Existing Contract Term 01/09/2018 to 31/08/2019
Extension Period Requested 01/09/2019 to 31/08/2020

Contact Officer (Name & number) Peter Cowling (x4996)

Lead Service Group Service Reform & Development
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Funding Source Revenue Budget

(2) Grant authority for the Postal Services to be procured in accordance with the 
Council’s Contractual Standing Orders through an existing framework in 
collaboration with existing partner authorities.

EXECUTIVE SUMMARY:  

The purpose of this report is to seek request an extension to the contract for the 
provision of Postal Services 

Current postal volumes will continually be monitored and transition to digital 
communication methods in line with transformation of the service will seek to reduce 
volumes further.

This extension brings to an end the original contract terms and will require 
decommissioning or re-let. In order to continue to provide postal services past the 
end of this extension period the Corporate Procurement team is reviewing 
opportunities to re-tender in collaboration with existing partner authorities inc 
Kirklees, Doncaster, Leeds, AGMA group through framework procurement 

BACKGROUND DOCUMENTS:

RM1063 Framework Agreement – Summary paper produced by Lead Authorities 
outlining the result of the tender process (available on request)

Record of Decision 13/06/19

Whistl Social Value Statement 2019

KEY DECISION:  

Yes
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DETAILS: 

The main issue for the Procurement Board is agreeing the extension to Contract. 
The purpose of this report is to establish the case for an extension.

 In February 2015, a group of authorities from the Yorkshire and Humberside 
region agreed to form a collaborative group for the procurement of mail 
services in the region.  This was subsequently extended to include authorities 
from Greater Manchester.

 The aim of this procurement exercise was to establish a single service 
provider to deliver a robust postal service to the named contracting authorities 
that provides savings to all authorities and delivers social value

 In August 2015 the Procurement Board approved the award of the postal 
service contract to Whistl Ltd.

 An 1 year extension to the original terms was agreed by the procurement 
board on 13/6/18

Financial benefits

Following notification of extension by framework partners Yorkshire &Humberside for 
a further 12month period the authority has secured better commercial terms than 
would be possibly individually, One of the major strengths of the Whistl agreement is 
Volume related discounts (VRD) to all participants based on combined volumes. 

The minimum for collective authorities to achieve the maximum VRD is 15 Million 
mail items per annum. During 2018 the YHA/Whistl agreement currently processed 
in excess of 19millon items therefore Salford benefitied benefit from maximum VRD.

Whistl have agreed through clarification that all volumes will contribute to achieving 
the overall volume related discount ‘thresholds’ however discounts will only apply to 
the DSA items (i.e. not first class, recorded or special delivery items). This will 
ensure that the Authorities can benefit from all of their volumes being included in the 
commercial proposition

Best Value
This contract was procured via a competitive tender process therefore ensuring the 
best value supplier was appointed. Whilst Salford have the ability to procure this 
service individually we would be unable to match the savings applied from volume 
based discounts achieved by the collaborative offer.

Social Value

Throughout the process, the authorities had prioritised the delivery of greater social 
value and added emphasis to the provision of training and employment opportunities 
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to local people by the successful supplier. In their response, Whistl indicated its 
commitment to generating employment in the local areas and through its supply

Whistl have provided a statement outlining their Social value (See supporting 
document Whislt social value statement 2019)

KPIs and Contract Monitoring – 
 KPIs will be monitored at quarterly intervals between allocated Whistl account 

manager, Peter Cowling (SCC Business Manager) & Julie Wood (SCC  
Postroom Supervisor)

 KPI monitoring will include 
o All volumes of post in period 
o Postal Class reports (to identify potential to change service class)
o Invoicing Values
o Delivery Times

KEY COUNCIL POLICIES: 

N/A.

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:

N/A.

ASSESSMENT OF RISK:  

LOW

SOURCE OF FUNDING:   

Revenue budget

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323

When commissioning contracts for the provision of goods, services or the execution 
of works, the Council must comply with the provisions of the Public Contracts 
Regulations 2015 (PCR) and its own Contractual Standing Orders (CSO’s) as set out 
in the Constitution, failing which the award of a contract may be subject to legal 
challenge.

It is an established principle that an existing public contract is capable of being 
extended (or modified providing any modification does not affect the overall nature of 
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the contract), and CSO’s also allow for contract extensions to be made, where the 
parties agree and where the original contract makes provision for such an extension 
of the original term. In view of the value of the extension (over £150k) the approval 
should be made by Procurement Board. 

When the contract was originally procured by way of a fully compliant process it was 
made clear in the documentation that the original two year term would be subject to 
two potential extensions of twelve months each, hence any risk that the proposed 
extension would be subject to realistic challenge is extremely low, and the option to 
extend within the contract is now being properly exercised.

Once approved the extension will commit the Council to the period outlined in the 
report.

FINANCIAL IMPLICATIONS: Submitted by: the Finance Team 

Postage charges are recharged out to individual directorates on a monthly basis. In 
2018/19 the actual spend on postage costs was £425k which was £22k over budget. 
The postage budget for 2019/20 has been reduced to £394k which would mean that 
if volumes remain static, there would be an estimated overspend of approximately 
£31k.

PROCUREMENT IMPLICATIONS: Submitted by: The Corporate Procurement Team 

As outlined in the body of the report, the recommendation to extend the existing 
contract is both compliant with the terms of the original procurement process and 
ensures the Council will continue to receive best value due to the volume related 
discounts that would not be achievable without collaboration with the other 
contracting authorities. 

OTHER DIRECTORATES CONSULTED: 

N/A

CONTACT OFFICER: Peter Cowling (4996

WARD(S) TO WHICH REPORT RELATE(S): 

Specify the ward(s) affected, if all wards state this fact

All


